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IFRS 17 Conversion

Marathon 
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IFRS 17 Partnership- UHY Andy Bryan & Muhanna & Co.
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IFRS 17 Partnership- UHY Andy Bryan & Muhanna & Co.
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OUR Exclusive Teaming Agreement with Green13- IRIS IFRS 17 Engine for Lebanon

13Green
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Required IFRS 17 IT Architecture- IRIS has it all
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IFRS 17- Setting up the Scene in Line with Leading Practices 
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IFRS 17 

Should any insurance/reinsurance company not be up and running from all IFRS 17 perspectives by

end of 2022, the following negative consequences will take place:

❑ Disclaimer audit opinion by the Company’s external auditor as IFRS 17 is related to more

than 80% of the financial statements line items of any insurance companies from all

perspectives be it monetary amount be it presentation of the financial statements be it

disclosures and notes thereof;

❑ Potential withdrawal or suspension of the Company’s insurance license by the insurance

regulator;

❑ Credit rating withdrawal by the Company’s credit rating agency;

❑ Possibility of non-renewal of reinsurance treaties by the Company’s related reinsurers;

❑ Potential income tax and other related issues with the MOF due to the fact that the related

financial statements are disclaimed by the external auditors and as such there will be

penalties being imposed thereby;

❑ Bad reputation in the insurance market and as such this will shake the trust and confidence

of all stakeholders be it internal ones or be it external ones; &

❑ Many other related consequences.
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IFRS 17 Status- Lebanon vs. Countries in the Region

Country Phase 1 Phase 2 Phase 3 Phase 4 & 5

KSA Finalized Finalized Finalized Phase 4 has 

to be finalized 

by end of 

2021 & phase 

5 by 2022

UAE, Qatar & 

Bahrain 

Finalized Finalized Under 

progress and 

has to be 

finalized by 

end of 2021

End of 2022

Jordan Finalized Under 

Progress

Lebanon Except for the international and regional insurance 

companies, no serious action has been taken in this regard
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IFRS 17- Exponential & Dynamic Impact on Insurance Companies

❑ Actuarial reserve estimation and related calculations;

❑ Accounting process along with the related T-accounts, journal entries, chart of accounts,

and mapping;

❑ Financial Statements Closing Process “FSCP”;

❑ Financial statements presentation and notes/disclosures thereof;

❑ Financial/ratio analysis of the business performance of insurance companies;

❑ Management reporting package, KPIs and KRIs;

❑ Budgeting process;

❑ IT architecture along with the new IFRS 17 Engine;

❑ Insurance regulatory/prudential forms/returns;

❑ Solvency methodology and related calculation; Solvency 2 is on the cards;

❑ Recapitalization of insurance companies;

❑ Income tax returns;

❑ Credit rating methodology by credit rating agency for insurance companies;

❑ External and internal audit process for insurance companies;

❑ Risk management methodology;

❑ Business model and business strategy;

❑ Many other impacts.
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Crossing the Rubicon with IFRS 17 

The below are our key recommendations as this IFRS 17 conversion project cannot be carried out

at the eleventh hour:

❑ Top urgent to walk the talk now;

❑ To establish internally an IFRS 17 steering committee;

❑ To nominate internally an IFRS 17 Project Manager;

❑ To roll out internally a proper change management process;

❑ To appoint a specialized consulting firm to lead the IFRS 17 conversion project with your

company as it entails a lot of financial, actuarial and IT complexities;

❑ To start scoping for IFRS 17 Engine as it is too late to build it internally due to the fact that

all reputable IT firms in Europe most of which we have a lot of virtual meetings therewith

whereby they have started developing their related IFRS 17 Engines since more than 5

years.
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2 New Kids on the Block for Insurance Companies Apart From IFRS 17 

1- IFRS 9- Financial Instruments

❑ It is effective by 1 January 2023 for insurance companies with a retroactive impact on

the net equity ending 31 December 2022;

❑ It requires expected loss model using statistical credit risk modelling instead of incurred

loss model under IAS 39; &

❑ It requires different classifications and measurement approaches according to the

related business models adopted by the insurance company.

2- IAS 29- Financial Reporting in Hyperinflationary Economies
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Back to IFRS 17 & What went wrong with IFRS 4
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IFRS 17 Talk of the Town-The Turning Point
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Why IFRS 17- Forward Looking Standard 

❑ Following the financial crisis of 2007/2008, banking and insurance

regulators, standard setters, Basel committee, IASB and others

have realized that the financial statements of financial institutions

are not up to the speed with what is going on along with the

conclusion that they drew that the provision for impairment of

financial assets are too little/too late;

❑ Having said the above, IFRS 17 & IFRS 9, effective by 1 January

2023, are new kids on the block whereby they are forward looking

standards so that the financial performance and the related

sustainability of financial institutions will be further reinforced and will

be on a more solid ground and most importantly will be as close as

possible to the actual financial situation.
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IFRS 17- The Big Picture
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IFRS 17- On the Radar

The spider diagram below shows a statistical survey representation for the potential major

changes that will impact the insurance industry from all perspectives with regards to the full

spectrum of IFRS 17:
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Insurance Contract Recognition
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Setting up the Level of Aggregation of Insurance Business
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Identification of Onerous Contracts
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Insurance Liabilities- Measurement Approach- GMM/BBA
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Insurance Liabilities- FCF Discounting Approaches
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Insurance Liabilities- Risk Adjustment & Related Factors



23

Risk Adjustment Calculation Approaches
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GMM/BBA- Day 1 Onwards
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Insurance Liabilities- Measurement Approach- VFA
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Insurance Liabilities- Measurement Approach- VFA

Illustrative Cash Value Statement of Account- Life Policies

Protection and Savings 

Line Item Description Amount Explanation

Opening balance XXX

Units allocation & 

appreciation in FV 

XXX Adding up units in funds bought by the policyholders

COI (XXX) Cost of insurance for mortality, morbidity, critical 

illness, riders and other life insurance coverage

Administration cost (XXX) % Min/Max of annual premiums of related life policies 

Subtotal XXY Summation of the above

Management fee (XXT) % of the sub-total

Interest receipt XX In case of units linked in debt funds 

Dividends receipt XX In case of units linked in equity funds

Ending balance XXVV
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Insurance Liabilities- VFA vs. BBA

❑ Different cashflow streams (structure of the life product);

❑ Different CSM earning patterns (structure of the life product);

❑ Much more key assumptions;

❑ Current discount rate vs. locked in discount rate; &

❑ Other related matters.
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Insurance Liabilities- Measurement Approach- PAA
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Reinsurance Treaty Recognition (1/2)
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Reinsurance Treaty Recognition (2/2)
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Reinsurance Assets- Proportional- GMM/BBA
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Reinsurance Assets- Non-Proportional- PAA

Reinsurance Assets of LFRC

❑ Reinsurance asset is often Nil for unexpired insurance coverage reserve “UPR”; &

❑ Reinsurance asset for loss making insurance contracts “Onerous contacts” depends on

the priority of the non-proportional treaty as opposed to each single estimated claim

monetary amount.

Reinsurance Assets of LIC

❑ Reinsurance assets for LIC depends on the priority of the non-proportional treaty as

opposed to the risk adjusted for each and every discounted estimated claim.
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IFRS 4 vs. IFRS 17 Balance Sheet- “The New Look” 
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IFRS 4 vs. IFRS 17 Income Statement- “The New Look”
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Heading to Full IFRS 17 Transformation
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THANK YOU


